Fall 2019 Conference
October 10 - 12, 2019
Brussels, Belgium

Host Firm:
Beele Lawfirm



LawPact Fall 2019 Conference Agenda

October 10 - 12, 2019
Hilton Grand Place
Carrefour de 1'Europe 3
Brussels, Belgium

Thursday, October 10, 2019
Tour, Board Meeting, and Welcome Reception

2:00 - 4:00 PM OPTIONAL TOUR - Join us for a private guided tour | See separate instructions
of the European Union Headquarters and Parliament
5:00 - 6:00 PM Board Meeting: All Members and guests are invited to | Room 14
attend.
7:00 - 10:00 PM Welcome Reception: Please join LawPact members Foyer D
for an opportunity to review the past six month’s
happenings and welcome our new participants.
Friday October 11, 2019
(Rooms 11, 12 and 13)
7:00 — 8:30 AM Breakfast Alba Breakfast and Dining
Room
8:30-9:45 AM Opening Remarks and Introductions Doug Conover,
Delegates introduce themselves and provide updates LawPact President

about their firms

9:45-11:15 AM

General Data Protection Regulation — Discussion and | Christel van den Reek
Qand A

11:15-1:00 PM

Break (Adjust time as necessary)

11:30 AM - 1:00 PM

Presentation and Discussion: Technology in the Daan Vansimpsen, and
Legal Sector Matthias Dobbelaere-
Welvaert of Ethel




1:00 —2:00 PM

Lunch

Foyer D

2:00 - 3:30 PM Workshop: Technology and Innovation in the Legal | Daan Vansimpsen, and
Sector Matthias Dobbelaere-
Welvaert of Ethel
3:30 - 3:45 PM Break (Adjust time as necessary)
3:45-4:45PM DATEYV Technology — information management Bernd Lichtenstern

system

4:45 Adjourn

7:00 PM Dinner (LawPact Members and Guests) Belga Queen

Wolvengracht 32
Saturday October 12, 2019
(Rooms 11, 12 and 13)

7:00 — 8:30 AM Breakfast Alba Breakfast and Dining
Room

8:30-9:15 AM Friday Follow Up and Panel Discussion — Member Discussion Leaders:

firm experiences in new technologies Volunteer?
9:15-10:30 AM Regional Meetings — North America, Latin America,

Europe

10:30 —10:45 AM

Break (Adjust time as necessary)

10:45-11:30 AM

LawPact Round Table Discussion
Issues pertinent to LawPact Members

Doug Conover

11:30 AM - 12:00 PM

Member Discussion — Open forum regarding LawPact
and what we can be doing to support our members.

LawPact Finances

LawPact Business
Membership Development
Website and Forums

Future Conference Schedule
Final Announcements

12:00 - 1:00 PM

Lunch

Foyer D

1:30 -- 10:30 PM

Group Excursion to Ghent, including a guided tour on
foot and by boat, and dinner at a local restaurant

Meet in lobby




Fall Conference 2019
Brussels, Belgium
10-12 October 2019

Conference Delegates and Guests

Program Presenters

Matthias Dobbelaere-Welvaert
Chief Creative
Ethel

Dann Vansimpsen
Chief Innovation
Ethel

Delegates and Guests
(Alphabetical by firm name)

Frederic Beele

Lawfirm Beele

Gent, Belgium

Member of the Board of Directors of LawPact

Guest: Vanessa Carion Beele

William Piercy
Berman Fink Van Horn
Atlanta, Georgia

Guest: Dawn Piercy and Mitchell



Kipp Williams
Blanchard, Krasner & French

La Jolla, California and Reno, Nevada

James Radabaugh

Bowen, Radabaugh & Milton, P.C.

Troy, Michigan

Guest: Barbara Radabaugh

Nicole Windsor
Bowie & Jensen, LLC
Towson, Maryland

Guest: John Schropp

Philippe Brouillette
Brouillette Legal, Inc.
Montreal, Quebec, Canada

Guest: Marie-Christine Anctil

Robert Brouillette
Brouillette Legal, Inc.
Montreal, Quebec, Canada

Guest: Francine LeDuc

Bernadette Brugeron
CleverLex
Paris, France

Douglas Conover

Law Offices of Douglas Conover LLC

Chicago, lllinois

President of LawPact and Member of the Board of Directors

Guest: Cindy Smith



Mohamad Arar
Cresco Legal
Dubai, United Arab Emirates

Michael Waechter
Cresco Legal
Dubai, United Arab Emirates

Yair Estline
Estline & Co.
Tel Aviv, Israel

David Aldrich
Forge IP, PLLC
Shelton, Connecticut

Todd Oberdick
Forge IP, PLLC
Shelton, Connecticut

David Gaw
Gaw Van Male
Napa, California

Vice President - Americas of LawPact and Member of the Board of
Directors

Scott Collins
Helsell Fetterman LLP
Seattle, Washington



Nathan Watson (firm administrator)
Helsell Fetterman LLP
Seattle, Washington

LawPact Website Committee
Guest: Minako Watson

Antonis Tsenes
Keratses Tsenes
Athens, Greece

lan Wick
Keyser Mason Ball, LLP
Mississauga, Ontario, Canada

Guest: Maggie Wick

Suzanna Winsborough
Keyser Mason Ball, LLP
Mississauga, Ontario, Canada

Guest: Neil Menezes

Pauline Golay
Kronbichler Tourette
Geneva, Switzerland

Guest: Vincent Monney

Bernd Lichtenstern
Lichtenstern Partners
Landsberg/Munich, Germany

Vice President - Europe of LawPact and Member of the Board of
Directors

Christel van den Reek
MARK Advocaten
Breda, The Netherlands



Jan van Gool
MARK Advocaten
Breda, The Netherlands

Joe McGuire
McGuire, Wood & Bissette, P.A.
Asheville, North Carolina

Guest: Jean McGuire

Eric Ostroff
Meland ¢ Russin » Budwick
Miami, Florida

Kim Ritter
Minor & Brown, P.C.
Denver, Colorado

Member of the Board of Directors of LawPact

Guest: Elissa Augello

Aaron Lovaas
Newmeyer & Dillion LLP
Las Vegas, Nevada

Martin Presimayr
Presimayr Legal Rechtsanwalte GmbH
Vienna, Austria

Guests: Anna Preslmayr-Pflug and Xenia Presimayr

Sophia Presylmayr
Presimayr Legal Rechtsanwalte GmbH
Vienna, Austria



Paulo de Jesus Correia
Santiago Mediano
Lisbon, Portugal

Nandia Savvides Zannetou
N. Savvides Zannetou LLC
Nicosia, Cyprus

Mark Hoyt
Sherman Sherman Johnnie & Hoyt
Salem, Oregon

Treasurer of LawPact and Member of the Board of Directors

Guest: Maggie Hoyt

Stefano Sutti
Studio Legale Sutti
Milan, Italy

Guest: Ada Catteneo

Carl Jacobson
Synergy Business Lawyers LLP
Vancouver, British Columbia, Canada

Wojciech Marczyszyn (Chief Executive Officer)
TGC Corporate Lawyers
Warsaw, Poland

Juan Carlos Urenda
Urenda Abogados
Santa Cruz and La Paz, Bolivia

Guest: Raquel Laguna


http://www.synergylaw.ca

Madeleine ("Maddy") Lebedow
MfL Associates, Inc.
Lincolnwood, lllinois

Executive Director of LawPact

Guest: Aaron Lebedow



EU Parliament and Headquarters Tour

For those members and guests who signed up to attend the visit to the EU
Parliament and Headquarters:

Everyone needs to be present at 14:15 at the Hemicycle Visits entrance of the Paul
Henri Spaak Building. This entrance is on Rue Wiertz ad shown on the attached
map of the EU Headquarters campus.

There are two options for meeting the group.

- Meet with the group in the lobby of the Hilton Hotel at 13:20, and
then walk to the EP (it is a 30 minutes walk, map attached) or we take
public transportation (bus), depending on the weather

- Meet the group at the EP at 14:00, at the visitor’s entrance of the Paul
Henri-Spaak building (PHS) on rue Wiertz (see map, ‘Hemicycle
visits')

The tour will last 1 % hours from 14:30 to 16:00.

The Board of Directors meeting will commence as soon as all the directors are
present in the meeting room, but not later than 17:00.



Service Visits and Seminars

Full list of the group

Group: Law Pact (2019_10_00081_en)

From Chicago - United States and interested in Administration
Visit Brussels, the 10/10/2019 at 14:30 till 16:00. The presentation will be English
held in
Registration date:21/08/2019
# | Visitor Address Information
1

Beele , Frederic

29/09/1974 - Belgium

Renbaanstraat 6 9000 Gent

Belgium

frederic.beele@be-law.eu

2| aaron , Lovaas 484 Fyn Valley Drive 89148 Las
Vegas
18/04/1970 - United States
United States
3 Aldrich , David 1077 Bridgeport Avenue, suite 301
06484 Shelton
02/06/1973 - United States
United States
4| aNCTIL , Marie Christine 601 de la Metairie H3E 1S6 Montreal
15/01/1983 - Canada Canada
5 Augello , Elissa 2290 S. Clarkson 80210 Denver
22/06/1954 - United States United States
6 | Bouras , Saida Koninging Elisabethlaan 58 9100 Sint-
Niklaas
02/09/1994 - Belgium
Belgium
7 | BROUILLETTE , Philippe 601 de la Métairie H3E 1S6 Montreal
20/12/1977 - Canada Canada
8 | BROUILLETTE , Robert 600 de la Savoyane H3E 1Y7 Verdun
04/08/1948 - Canada Canada
9| conover , Douglas 1901 South Calumet Avenue 60616
Chicago
08/06/1956 - United States
United States
10 De Cleer , Kathleen Middenstraat 45 9506 Zandbergen
21/10/1983 - Belgium Belgium
11| Estline , Yair Kibbutz Givat Haim Ihud, P.O. Box
165 3893500 Kibbutz Givat Haim lhud
09/06/1970 - Israel
Israel
12| caw , Dave 461 Stonecrest Drive 94558 Napa
02/06/1945 - United States United States
13| GoLay , Pauline Chemin Champ-Gilbert 21 1256
Troinex-Geneve
04/06/1991 - Switzerland
Switzerland
14| Hoyt , Mark 4145 Clarissa Lane S. 97302 Salem
31/12/1965 - United States United States
15 Hudson , Margaret 4145 Clarissa Lane S. 97302 Salem
10/11/1967 - United States United States
18| jacobson , Carl 6368 Laburnum Street V6M3S9
Vancouver
28/08/1966 - Canada
Canada
17

Laguna , Raquel

19/08/1968 - Bolivia

RAFAEL PENA st. 222 N/A Santa
Cruz

Bolivia




18

Leduc Brouillette , Francine

11/05/1947 - Canada

600 de la Savoyane H3E 1Y7 Verdun

Canada

19

Magdalena , Wick
29/09/1979 - Canada

5350 Applegarth Drive L7L 627
Burlington

Canada

20

Marczyszyn , Wojciech

20/03/1979 - Poland

Stuletnia 8C/1 03-035 Warszawa

Poland

21

McGuire , Jean

08/06/1948 - United States

105 N. Griffing Blvd 28804 Asheville

United States

22

McGuire , Joseph
16/08/1950 - United States

105 N. Griffing Blvd 28804 Asheville

United States

23

Oberdick , Todd
15/06/1971 - United States

1077 Bridgeport Avenue, suite 301
06484 Shelton

United States

24

Presimayr , Martin

04/05/1965 - Austria

Gauguschgasse 30 2380
Perchtoldsdorf

Austria

25

Presimayr , Sophia

08/02/1994 - Austria

Mommsengasse 20/19 1040 Vienna

Austria

26

Presimayr , Xenia

17/06/2013 - Austria

Gauguschgasse 30 2380
Perchtoldsdorf

Austria

27

Presimayr-Pflug , Anna-Maria

01/03/1976 - Austria

Gauguschgasse 30 2380
Perchtoldsdorf

Austria

28

Radabaugh , Barbara
27/09/1951 - United States

2835 Rossmoor Circle 48302
Bloomsfield Hilld

United States

29

Radabaugh , James

22/09/1952 - United States

2835 Rossmoor Circle 48302
Bloomsfield Hills

United States

30

Ritter , Kim

19/10/1956 - United States

2290 S. Clarkson 80210 Denver

United States

31

Smith , Cynthia
13/02/1957 - United States

9981 Oakleaf Way 46055
McCordsville

United States

32

Urenda , Juan Carlos

01/09/1960 - Bolivia

RAFAEL PENA st. 222 N/A Santa
Cruz

Bolivia

33

Van Oost , Evert

20/11/1990 - Belgium

Broekkantstraat 34 9051 Afsnee

Belgium

34

Wick , lan
14/01/1966 - Canada

5350 Applegarth Drive L7L6Z7
Burlington

Canada
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Board of Directors’ Meeting

October 10, 2019
5:00 p.m.
Hilton Grand Place, Brussels, Belgium

LawPact Board of Directors:

Frederic Beele

Robert Brouillette

Douglas Conover

David Gaw

Mark Hoyt

Bernd Lichtenstern

Rodrigo Novoa (not present)
Scott Pohlman (not present)
Martin Presimayr

Kim Ritter

lan Wick

Madeleine Lebedow, Executive Director

Call to Order and confirmation of quorum

Treasurer’s Report: 2019 year-to-date Financial Review and Accounts Receivable

Committee Reports

Website Committee (Nathan Watson)
Old Business

Crovv contract termination status

New Business

LawPact Europe (Bernd Lichtenstern, Frederic Beele, and Martin Presimayr)
2020 Conferences: March 26-28 Miami and Sept - Oct in Chicago dates TBA

Advance Conference Planning and programs

2021 Conference Locations (Cleveland in the Fall?)
Membership Development
Motion to terminate membership of delinquent members

Adjournment
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About
Ethel

We create and curate legal products, design
the legal industry, and innovate it.

onc
ch

Rebec

e upon a time, there was a woman wh

everything. Her name was Ethel

e was one of the

Benjamin, a

world's v e lawyers. A revolution in

an old fashioned industry, filled with prejudices

ater, she returns as
of
industry will never be the

Now, more than 122 yea

o

symbol for a world despera

innovation. The

same again

About
Matthias

CHIEF CREATIVE MATTHIAS DOBBELAERE-WELVAER

Eth

As Chief Creative, M
law is more at

on is to ensure that
utiful as

ative aspect o

and makes su

managing
Matthias knowv:

About
Daan

CHIEF INNOVATION DAAN VANSIMPSEN

Ethel

ts of the
e. He knows every

As Chief Innovation, Daan knows all in:

legal technology and design bra

the field. We lovingly call him our Wikipedia,
\an our computers. Daan

veri
e his mind works f:

followed g I lawyer and innovation
mana
passi




Law is boring

Until a few years ago, the
legal world lacked every
intention of innovation.

lAI’

Al & Machine Learning
will revolutionise old-
fashioned industries.

Accountancy, legal, manufacturing,
retail or logistics.




But why?

Historical data and value
optimisation.

First, these in:

tries have establish

processes and sul sently, abur

historical data to learn from. This is exactly what

is needed for Al-ba: stimis:

on: a known

process with specific KPIs and constraints, and

past data on how the process ran for the last

thousands of times.

ond, old industries value optimisation, and
already

d all other available options.

Al is already
everywhere.

Although mos
systems are everywhere, from bank apps that
let us deposit checks with a picture, to

of us are unaware of it, Al

everyon:

handheld mobile assistants.

Currently, one
r
learning,
Al models to learn from their past

that Al
are tackling is reinforcement

he next big challeng

hich is a training method that

Ethics and legality
of Al and robots.

WHAT IF YOUR TESLA
IS A SILENT KILLER?

ARE YOU WILLING TO
SACRIFICE YOUR LIFE
FOR SOMEONE
ELSE'S?




Will lawyers be
replaced by
computers?

THE LEGAL
PROFESSION

IS ON THE CUSP OF
TRANSFORMATION

Junior lawyers
have the most
to fear.

TRAINING A HUMAN
IS MORE EXPENSIVE

And the legal
robot is already
here.

ROSS




Let's identify some of the key
digital transformations trends
in the legal industry.

Machine learning, robot , mobility and much

more.

What is
legal tech?

small movement,
h
LawTech to RegTech,
e target

1 into a quite mature niche, w

ral distinctions. From

LegalTech is a technological solution created
egalTec for ateyrs i o i businessos o

corporations to help them simplify and

automate their own operations.

ex Machinais a

that aids lawyers tc

quickly and efficiently by providing

on about judges, parties and opposing

vhich be unavailable




LawTech

LawTech is more disruptive, in that it aims to
bring law to small business and people
directly by enabling them to self-serve.

Rocket Lawyer on the other hand, is a LawTech

services

technology which provides online leg

to individ and small to medium-size

businesses ie. to consumers.

In other words, LegalTech is designed for

law

jers, whereas LawTech is designed for

consumers.

RegTech

RegTech is pretty much what it says on the tin
the use of new technology to facilitate the

delivery of regulatory requirements.

Or,in slightly more
technology that seek:

words, RegTech is

to provide “nimble,
configurable, easy to integrate, reliable, secure

ctive” regulatory solutions

In itself, this marriage of regulation and
technology is not new. But it is becoming more

and more crucial as levels of r Jlation rise and

s on data anc Italso

3p in a financial services market
isrupted at a speedy pace by
Financial Technology

A2]

A2] or “Access to Justice”.

ut it shares

A2] collective may be div
some common goals and values. First, ¢
sre united in belief in the need for
comprehensive change. The current system is
not working. There is a growing cohort of

ople

passionate, strategic and intelligent A2J

advocates,

Much is to say if A2] is a ‘social movement’, but
ifitis, it will be i
who experience it, rather than by

awyers or judges

asingly defined by those

ademics,

researchers,




ame for the

BigLaw,
NewLaw, and -
TechLaw. PR

produce

aw firms. These are

a number of criteria.

Real innovation

TechLaw - as the name iggest - are la
I

technology matters and intellectual property.

firms or ALSP's that pi

ceon

Top 5 digital
transformation
trends in legal

digital
transformation. After all, they deal with highly
confidential information — informatio

main secure for their clie

th huge advanc

security — some law firms
embracing digital business trends, re
they hold
cost savi

mendous

ntial for time a

M One of the most ted
Machine e

briefin

. , repol stin
I ea r n I n information that needs d to find
what's re s key!
\etimes it's like finding a needle in a
stack. But using mac rning, lawyers

Jickly find the i

rmation that is rr

evant to their ¢

ases, saving hours of research

ng them

] C 0 more accurately estimate
costs. In fact, LexisNexis DiscoverylQ
estimates using analytics can save 70% of
the expenditures involved in legal reviews
alk about a worthwhile investrment




Robot
Lawyers

Hire a robot to fight
been happening f
ore the Al-driven Do Not Pay app

helps determine whether people have a case

ur parking tick

ars in the United

Kingdorm

for not paying their tickets. Using artificial

intelligence, the Do Not Pay app overtur

million in parking tickets in its first few months
d375 r period

of service

0 over a two-y

It's also available in the United States.

In Belgium, robot lawyers such as Lee & Ally

(b2b legal advice), Marie & Robin (finding a

lawyer) and others were launched over the past
v years,

Mobility

Everything is going mobile these days,
the field of law is no different. Mobile
should connect lawyers to cl

es

s and lawyers to
me 90% of
nally, I'm

their firms. Research sho

shocked it isn't closer to 100 percent.

Still, they aren't just using the phones to talk

text. They're using them in some cases to

/, video
conference from any location to save on travel

time, and even to

ork on trial prep.

However, billable hours are still lost due to
the daily commute or travel time (court rules
and proceedings).

Performance
tracking

about performance — how many
clients you bring in, how much you bill, and

hov y makes it
even

N you win. Technology tod
benchmark teams
in the most meaningful and profitable ways,

er for law firm

That could mean ensuring certain lawyers are

to certain is:

s in which they

s assigne

most often win their cases or certair

ess in which they perform r




If clients

Online legal

will or creat

en't used services like

vices like making a
g a DBA, they're probably paying

S e rvi Ce S too much. The online legal service

which also has brick-and-mortar offict

ovider

nthe

United Kingdom — offers a wide range of

services online for affordable prices, making

g from patents and vis:

imple — and affordable

In the future, I'm convinced even more online
chat and legal advice services will continue
to evolve.

Most initiatives come from
the USA. Europe is lagging
behind, due to local legal
fragmentation.

or is

Legal Tech startups are on the rise. Law no lo

the monopoly of lawyers. H we can expect a

last stand from the traditional world.

ROSS

Canadian Legal Al developed with support
from IBM (Watson), for now only usable by

firms themselves. Their mission? RO!

committed to democra

g access to justice

for al

What's not on the website: ROSS is currently

using its Al tc

alified lawy

the system gets smarter en sharper. Guess

twice what happens next




Study: January 2017, Blue Hill Research.
PDF available

Overview

The ROSS Intelligence tool is an artificial
intelligence (Al) platform supporting legal
research activities. Built on ROSS Intelligence’s
proprietary le
combined with technologies such as IBM

Al framework, Legal Cortex,

Watson's cognitive computing technology,

ROSS uses Natural Language processing and
rachine learning capabilities to identify legal
authorities relevant to particular questions.
Users conduct searches by entering questions
in plain language, rather than by
search strings. ROSS's cognitive computing and
semantic analysis capabilities permit the tool to

complex

understand the intent of the question asked
and identify answers “in context” within the
searched authorities.

055 Intelligence positions its platform as a
case law research supplement to traditional
Boolean search and Natural Language parsing
approaches used by electronic legal research
tools. In this context, ROSS promises to provide
increased research output quality (by collecting
the most relevant authorities among its initial
returned results) as well as a resulting
improvement in the efficient execution of legal
research activities when compared to the use of
traditional tools alone. The ROSS Intelligence
tool is an artificial intelligence (Al) platform
supporting legal research activities. Built on
ROSS Intelligence’s proprietary legal Al
framework, Legal Cortex, combined with
technologies such as IBM Watson's cognitive
echnology, ROSS uses Natural
L ing and ine learning
capabi
to particular questions. Users conduct searches

computing

s to identify legal authorities relevant

by entering questions in plain language, rather

5
than by complex search strings -




AVVO

71.5M SERIES




‘Reviews’

LEGALZOOM

ESTIMATED VALUE
425MILLION

egal help accessible to
Some lawyers saw us as a

threat and investigations were launched
against us’




ROCKET
LAWYER

18.5M SERIES
.. BY GOOGLE V

I arch documents and
art 5. Create legal documents, ask a
lawyer, etc.

d this

Advantage: Google Ventures is b

Notarize

online. Thanks
r

e documen

Ith of Virginia, no mat

ur documen




Clio offers all you need to run a I

w practice

from intak

> invoice, with powerful tools to

s, documents, bills,

manage cases, clie

calendars, time tracking, reporting, and

accounti

Lexigogo

without the
ure!

Avokaado

fone fast and smart,




But

Where's the real Al?

80%. You're
crazy, right?

evolution

Aft
und
visual design

only one year to pene

r man;

Stoo

industry.

How will

technology shape

a better legal
industry?

Legal te
y, but will e

er what's left for the jurist or
ve to) become more human
ess text orientated. Obsessive

client satisfaction a will be

crucial to the survival of




Competition

How will small to medium
sized law firms
compete?

How to take
down the
magic circle.

cle firmsare a
budgets in autom
astra

i investing huge
and Al. They employ
Al scientists and even

marketing and disruption manag;

But how will the small to medium sized law
te with all t
volution ind

his is where

ompanies like Wolters Kluwer,
LexisNexis and Thomson Reuters come
Small tc

n

medium sized o zations are

beg

able solu

ons in which they can
compe

th the big law fir

Connecting with the client.

rs don't get
h business
development activities, or they waste time on the

new 1ts bece

>ntically connec
> is that you should use 20

ents. The

of your bus

time available, into busines:

elopment. Sounds
like a lot? That's because it is.




Right
infrastructure

100sE

ses, the conventional

r ng experts is th

wisdom among

you ha

nd at least 2.5 percent of your

renues on marketing

gross

S, you're just pretending to v

rcent does not include the s
any of the people that you may have hir

perform the work in your firm. If

t nd you're not goin
So where is the legal marketing

tool or *holy grail’ for lawyers?




High quality
content

Written an
content is the most ir
ful law firm wel

se will

Get the content right, and everything e

fall into place. Neglect written or audiovisual

content, or delegate it to a non-lawyer, or to a

doesn't understand the modern

‘t matter how much

lawyer whc

internet, and it ¢

money you spend on the other activit

because they will result in a less than ¢

outcome.

Il law firms do not

erhaps the skill ccessible
pi their clients. It's a learning curve
you will have to conquer. Video is taking
over the internet, and it takes a bit of

time or

knowledge.




Don't waste any money ha c
M ea S u re t h e not measurable. If one can't measurt
shouldn’t do it. Toc don't kno
results (
dooms them to spendin:
thin: work, but al

work. To be highly competitive

nany law

v, their marketing is succeeding. This

money and efforts

gs tha 0 on things that don't

ou need to
inate what
d double down on what does

measure everything so you can elim

eneurs rely heavily (and pe
n their business and financial
the last time you asked a

ss plan?

A business

plans. But w

plan

en i

about their busin

hey most probably don't even have one. A

software tool c:

providing a custom bi
for their off uld be m efulin
determining new strategies (and implementing

legal technc
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Legal design

(buzzword)

In S¢

stember, | gave a keynote in Helsinki (for
the second time) at t
the largest in it's kind to date (+600 atte

Design S

mit,

dees),

Legal Design’ might be a buzzword, but the

hy behind it is simple: legal

nd unreadable. By implementing

transpa
democratic
this: it
happiness.

s shc

ain. Lawyel >
y leads to more customer

ommended read:;

https Jmedium com/legal-design-and.

innovation/6-care-principles-for-gaod-lega

Productize

Turn services into legal
products.

Which products

small law firms
are after?

A th an internal check on
how the law ore efficiently,

time redundant, and cost-

rm can work m

10se can include the implementation of a

M (many law firms are still v

king with an
Access database of even Exc s). This could
be a global CRM (business indifferent) or a

specific legal CRM.

Another im

client PM

Wh
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Chat: a new
way of
reaching out.

M

cornmunication with our clients
online. Chat has b

st of o

happens e avital

mbining al

nnel in Slack (a team

ost small to rr

gain: learn to code. Co
tomorrow. Lawyers are




&

Taking it one
step further: o
legal chatbots. ..omriismneeme

) effort (for

answers ¢

our own legal chatbo spent months

of developer time),

with an easy to ac
for the data entry jurist c

aroun

legal adays t

easily accessible and cheap monthly fe




Most legal
services can be
productized.

deployed
fragmented and

players.

Law firms are on the lookout for trusted
>m with th

Often though

to these market n

Ten reasons
pot to
Innovate.

misunder
many valid, b ny flaw
holy grail of th
world, right now. Let's dive in

why innovation




1. We don’t
have the
budget

is is a big one, and - let

y is

honest - one to

-y, and budget is
vever, running a law firm isn't tha

ommercial company,.

ave ‘a’ budget, there is

h your busin
pend 1 million euro on som

tech tool, but you should have some bud

Becat

n'tinnovate, others will

2. We are a
serious law
firm.

t, W wan hat's

image other pec

However, technc

esn't care: it's not hip or

trendy, nor borin ey. It is neutral, it's just

technology.

sw firms are spendi

ey already on innovation. Does

them look less ‘serious'? Don't think

3. Our clients
wouldn_’t )
appreciate it.

tricks ould you know

ght? How

if you don't try it ir

the first place?

ur clients yot

ars in half, but ke

Ifyou tell them you us
will notice ol

won't




4. We've
always done
it this way...

Good for you.

So did Nokia. And Kodak. And IBM

5. Innovation
is not a
priority.

Itdoesn't have to be.

Lega nd output sho

priori ting the numbers,

Be

n

imber
differen

6. When the
content is good,
form doesn’t
matter.

number 1, ti

packa

illustrations, etc)




7. Ou r Good. Be a leader, not a follower
competitors are

not doing it

either.

8. We already
have a marketing
departement

9. We are not
consultants

10. Our content
is already clear
enough

Will the real
legal tech
stand up?




Quick
changes in
your workflow

dirty changes in your

or example, implement

Notion (all in one
), Gitbook
), Slite (doc &

and many more.




Our very own
directory!

Check out our very own legal tech & design
directory, on Notion (of course).




In 2009, Kalanick joined Garrett Camp and gives
him "full credit for the idea” of Uber, a mobile
app that connects passengers with drivers of
vehicles for hire and ridesharing services. Camp,
co-founder of StumbleUpon, spent $800 hiring
a private driver with friends and had been
mulling over ways to decrease the cost of black
car services (meaning, taxis that are dispatched
by a central service rather than hailed directly
on the street) ever since. He realized that
sharing the cost with people could make it
affordable, and his idea morphed into Uber.

"Garrett is the guy who invented that shit',
Kalanick said at an early Uber event in San
Francisco.

88

After founding Deliveroo in February 2013, the
former investment-banking analyst spent the
rest of the year driving his scooter around the
suburbs of Chelsea in Central London for
roughly six hours a day.

He wanted to get a deeper understanding of
the logistical network he was building. At one
point he ended up bringing a pizza to his old
manager from a London hedge fund

“What are you doing?” the manager asked,
surprised to see Shu had apparently fallen on
hard times. “Delivering pizzas,” Shu replied.
“It's fine." Shu had another delivery waiting and
was too busy to explain what was really going
on, so he left.

89

Daniel Ek founded his first company in 1997 at
the age of 14. He was a part of the Nordic
auction company Tradera (acquired by Ebay)
and Advertigo.

In March 2006, Ek sold the company he
founded, Advertigo, to TradeDoubler. The sale of
the company, along with his previous work, had
made him wealthy enough that he decided to
retire, but returned to work a few months later
after changing his mind.

In 2006, Daniel Ek and Martin Lorentzon set up
Spotify AB in Stockholm, Sweden. In October
2008, the company launched its legal music
streaming service Spotify. Initially, Spotify ran on
a peer-to-peer distribution model, similar to
uTorrent, but switched to a server-client model
in 2014
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When the
client stops

paying.

Customised

documents, Al
trademark
engines and no
more expensive
notaries.
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Protectionism

at it's finest.

Isn't it ironic? The I

the law is more

otects the lawyers, a

ade by

nch analytics cas

any other countries it is

er to provide lega

yers have the pov

andoff

stion: is this the right

approach? Is this the pa ant to pursue?

What do we

expect from a

government?

In Be
impossible to obtain court

urn, for example, it is near to

case law is currently available online). Law ¢

be publicly consulted, however, in a

front-end design. Terrible

Open data might be a risk towards key pl:

ta is also interpreted by ‘free’ Al

delivers rr

Y opportunities

In many countries - not limi

legal design and open data is comp




For many,
it's time to
wake up.

Let's not innovate
for the sake of it.
Be the innovation

you want to see.

Key learnings

From an in-house legal
Slack counsel to a fully
functioning Al.

From a well functioning
tool, to a giant legal
chatbot that... Failed.




Meet the Spectr
legal guy.

Spectr was the intro
to a more advanced
legal chatbot

Effect?

with b
From all over the wor

Thousands of ¢

ners and
ich
support in

ctris live 24/7, offerin;

very timezon

Spectr is available through the Slack app store,
but also via Facebook, Telegram and
webchat.

But the real value of Spectr lies somewt
aining rich data. H

else:

being asked? Is the

speaking to a live st

We didn't stop there.




We wanted to create
something entirely
different.

We looked at it differently: what does any

entrepreneur really need?




Nice visuals,
but does it
really work?

Gearing up for
testing phase.







Beta fase (0.7)

Trajectory partners

Branding

MAKEOUT Agency.

Technical

NV (in Belgian Al companies)

UX and testing

Monkeyshot NV.

Front-end visualisation

Lunar Gravity NV
















Human Helpdesk available 7/7, from subscription
to actual use of the bot. Crucial in this early stage
to guarantee USP and correctly manage the user's
expectations. Disadvantage: > workload.




Relevant questions" ensures that 'human helpdesk'
load is manageable. This is only one of the possible
techniques to restrain the load.

Al-technology uses so called containers, while
making uses of hashtags (easier process
for data entry jurist, not a technical requirement).




While the container was correct, the answer however
is way to specific. We're trying to fix this as we speak
but for now we heavily rely on live chat with a
human jurist to correct these errors.




Document generators are far from innovative, so
we can be quite short: either the client downloads
a blank document, or it is customized based on the
information provided.




And
then... It
failed.

Not enough

market research,
no follow-up
campaigns, little
to none product
business
experience and
maybe a bit too
early.

2017

Rise of #legaltech

2025

Where all the lawyers at?

Ethel

The legal tech & design
agency.

GHENT (BELGIUM)
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Address Web & Email Phone
n 19, Ghent www.ethel.eu 4

am) contact@ethel.eu




About
Ethel

We create and curate legal products, design
the legal industry, and innovate it.

Once upon a time, there was a woman who

everything. Her name was Ethel

e was one of the

world's very first, female lawyers. A revolution in

an old fashioned industry, filled with prejud

Now, more than 122 years later, she returns as a

symbol for a wo lesp

rately in need of

innovation. Tl industry will

same again

About
Daan

CHIEF INNOVATION

Ethel

As Chief Innovation, Daan ki lins and outs of the

legal technology and design branche. He knows every

e field. We lovingly call him our Wikipedia,
ters. Daan

yerint
e his mind works f:

1an our comp

follow raining as a notarial lawyer and innov:

at Vlerick. He is a creative thinker with a

hip.

mana:

passion for entrepre

Insertimage

DAAN VANSIMPSEN




What is
documeljt
automation?

umbersome manual filling in of rej

ith templats

Forget about
human errors

One of the main bel

natic t

human errors.

ctice or case manag can

toalar nt.




Win back
v.aluable
time

with client

1 error-prone

der
processes, dc
you to free up time to f
legal work

Dri\(e new
business o
opportunities

Document automation ow you to

increase revenues througt

multiple law firms and legal tech

up cont
with embedde

t template webshops

ent automation tool

eir client:

sto

What about you?




How to find
the right tool
for you?

Pick the workflow you prefer

a) Forms

Forms

Clauses




Our very own
directory!

Check out our very own legal tech & design
directory for a total overview!

bitly/ethellegal

Our shortlist.

Is language
an issue?




How to pick a
document to
automate?

How to pick a
document to
automate?

Don't underestimate the effort componen

Num:
the oj

nt automation tools provide

1 to populate multiple documents at




How to pick a
document to
automate?

1e impact component has 2 sides to it

How to pick a
document to
automate?

Nhat it boils down to is the ratio of

how often you do a certain task

how much time you save




We only need
3 things!

Don’t have a
template
with you?

Don't worry

bit lylethel-lawpact for English legal templates

Today’s tool




And of you..

For starters:

Create a free account

utomats

mplate you want to

b) Pick the te
o explore)

(orause you wa

Go!
.
9 Start building!

Go!

Or.. discover other apps and adapt them

(or get inspired)




New business
opportunities?




Ethel

The legal tech & design
agency.

GHENT (BELGIUM)

Address Web & Email Phone

Heernislaan 19, C www.ethel.eu +329320 00 34

(Belgiurmn) contact@ethel.eu




Firm 1
Arias, Aleman & Mora

Firm 2
Berman Fink Van Horn PC

Firm 3
Bowie & Jensen, LLC

Firm 4
Forge IP, PLLC

Firm 5
Helsell Fetterman LLP

Firm 6
Jones Williams Fuhrman Gourley PA

Firm 7
Keyser Mason Ball LLP

Firm 8
Margrave Celmins, PC

Firm 9
McGuire Wood & Bissette

Firm 10
Minor & Brown, PC

Firm 11
Sherman Sherman Johnnie & Hoyt LLP

Firm 12
Tuesley Hall Konopa, LLP

2018 Fall LawPact Conference — Santiago, Chile

KEY
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% of Revenue
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12.00%

10.00%

8.00%

6.00%

% of Revenue

4.00%

2.00%

0.00%

Occupancy

11.08%

8.91%
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7.31%

7.16%

6.75%

5.39% 5.47%

4.82%
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% of Revenue

Stationery,Printing & Supplies

2.00%

1.76%

1.80%

1.60%

1.36%

1.40%

1.18%

1.20%

1.00% -
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% of Revenue

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

Furniture & Equipment Expenses

5.45%

2.26%

2.11%

97%

49%

Firm
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% of Revenue
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% of Revenue
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1.20%
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0.00%
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% of Revenue

IT Costs
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% of Revenue
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Professional Expenses
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1.06% 111%

1.00%
0.79%

0.48%

0.73%

0.43Y

0.50%

0.30%

0.09%

0.00%

7 8 9 10

11

Firm

12

12



9/24/2019

% of Revenue

4.00%
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3.00%

2.50%

2.00%

1.50%
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0.50%

0.00%

Business Development
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0.28%
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0.05%
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% of Revenue
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$ of Revenue
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% of Revenue

Insurance
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2877
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Professional Services

4.00%
3.72%

3.49%
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Other Expenses
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Income Taxes

2.50%

2.34%
2.28%

2.00%

1.50%

% of Revenue

1.00%

0.53%
0.47%

0.50%

0.00%

0.35%

0.00% 0.00% 0.00% 0.00% 0.00%

0.00%

0.00%

1

2 3 4 5 6 7 8 9 10 11

Firm

12

19

120.00%

100.00%

80.00%

60.00%

% of Revenue

40.00%

20.00%

0.00%

Total Expenses

99.05%

n

80.76%

69.40%

64.50% 62.05%

58.51%  °996%

52.33%
48.20%

37.77%

33.56%

10 11

Firm

12

20

10



9/24/2019

% of Revenue
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% of Revenue
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% of Revenue
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% of Revenue
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132.82%
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e Firm 2 —Berman Fink Van Horn P.C.
e Firm 3 — Bowie & Jensen, LLC

e Firm 6 —Hale Carlson Baumgartner PLC
e Firm 7 — Helsell Fetterman

e Firm 8 — Keyser Mason Ball LLP

e Firm 9 — Margrave Celmins, P.C.

e Firm 10 — McGuire Wood & Bissette

o Firm-11—Menaker&HermanrnLER

e Firm 12 — Minor & Brown

e Firm 17 — Sherman Sherman Johnnie & Hoyt, LLP
Firrd8—S Busi |
e Firm 19 —Tuesley Hall Konopa, LLP

*Please note some information on the graphs are blank due to lack of information or low values
resulting in Zero percent
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Comparison Graphs
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4.00%

2.00%

0.00%

OCCUPANCY

Firm 2

Firm 3

Firm 6

Firm 7

Firm 8

Firm 9

Firm 10

Firm 12

Firm 17

Firm 19

m 2014
w2015
12016
w2017
m2018



1.80%

1.60%

1.40%

1.20%

1.00%

0.80%

0.60%

0.40%

0.20%

0.00%

STATIONERY & PRINTING SUPPLIES

Firm 2

Firm 3

Firm 6

Firm 7

Firm 8

Firm 9

Firm 10

Firm 12

Firm 17

Firm 19

m 2014
w2015
12016
w2017
m2018



FURNITURE & EQUIPMENT EXPENSES

4.00%

3.50%

3.00%

2.50%
m 2014
w2015

2.00%
12016
m 2017
m2018

1.50%

1.00%

0.50%

0.00% - T T T T

Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19



1.80%

1.60%

1.40%

1.20%

1.00%

0.80%

0.60%

0.40%

0.20%

0.00%
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Firm 2

Firm 3

Firm 6

Firm 7

Firm 8

Interest

Firm 9

Firm 10

Firm 12

Firm 17

Firm 19

m2014

2015
m 2016
m 2017
m 2018



ADMINISTRATION

2.50%

2.00%

1.50% 2014
#2015
2016
2017
2018

1.00%

0.50% -

0.00% -

Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19



4.50%

4.00%

3.50%

3.00%

2.50%

2.00%

1.50%

1.00%

0.50%

0.00%

IT COSTS

Firm 2

Firm 3

Firm 6

Firm 7

Firm 8

Firm 9

Firm 10

Firm 12

Firm 17

Firm 19

m 2014
w2015
12016
w2017
m2018



COMMUNICATIONS

1.40%

1.20%

1.00%

0.80% m 2014
w2015
12016

0.60% m 2017
m2018

0.40%

0.20%

0.00%

Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19



PROFESSIONAL EXPENSES

3.00%

2.50%

2.00%
m 2014
w2015

1.50%
12016
m 2017
m2018

1.00%

0.50%

0.00% -

Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19



BUSINESS DEVELOPMENT

5.00%

4.50%

4.00%

3.50%

3.00%
2014
2015

2.50% 2016
m 2017

2.00% 2018

1.50%

1.00%

0.50%

0.00%

Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19



3.00%

2.50%

2.00%

1.50%

1.00%

0.50%

0.00%

LIBRARY & REFERECE SERVICES

Firm 2

Firm 3

Firm 6

Firm 7

Firm 8

Firm 9

Firm 10

Firm 12

Firm 17

Firm 19

m 2014
w2015
12016
w2017
m2018



LIBRARY & REFERENCE SERVICES PER FEE EARNER

$25,000.00
$20,000.00
$15,000.00
= 2014
m 2015
112016
m 2017
$10,000.00 m2018
$5,000.00 -
$0.00 -

Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19



3.50%

3.00%

2.50%

2.00%

1.50%

1.00%

0.50%

0.00%

INSURANCE

Firm 2

Firm 3

Firm 6

Firm 7

Firm 8

Firm 9

Firm 10

Firm 12

Firm 17

Firm 19

m 2014
w2015
12016
w2017
m2018



PROFESSIONAL SERVICES

5.00%

4.50%

4.00%

3.50%

3.00%
2014
2015

2.50% 2016
m 2017

2.00% 2018

1.50%

1.00%

0.50%

0.00%

Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19



OTHER EXPENSES

20.00%
18.00%
16.00%
14.00%
12.00%

m 2014

w2015
10.00%

12016

w2017

8.00% m2018
6.00%
4.00%
2.00%
0.00%

Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19



INCOME TAXES

2.50%

2.00%

1.50%
2014
2015
12016
2017

1.00% 2018

0.50%

0.00% . . : : - : . .

Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19



TOTAL EXPENSES

110.00%

90.00%

70.00%

m 2014
w2015

50.00% - 12016

w2017
m2018

30.00% -

10.00% -

Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19

-10.00%




70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

-10.00%

PROFIT (PARTNER REMAINDER)

Firm 2

Firm 3

Firm 6

Firm 7

Firm 8

Firm 9

Firm 10

Firm 12

Firm 17

Firm 19

m 2014
w2015
12016
w2017
m2018



45.00%

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

-5.00%

-10.00%

FIXED CAPITAL

Firm 2

Firm 3

Firm 6

Firm 7

Firm 10

Firm 17

Firm 19

m 2014
w2015
12016
w2017
m2018



ALL BORROWINGS

20.00%
18.00%
16.00%
14.00%
12.00%
m 2014
w2015
10.00%
12016
w2017
8.00% m2018
6.00%
4.00%
2.00% -~
0.00% - T . T L T T )

Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19



Employee to Profit (Partner Remainder)

90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
-10.00% : . : . . . :
Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19
M 2014 Employee 35.63% 37.42% 19.60% 52.46% 50.18% 74.89% 33.03% 24.95% 28.61% 32.00%
W 2014 Profit 48.05% 41.52% 59.01% 26.15% 20.13% 0.13% 34.37% 42.77% 37.42% 48.83%
2015 Employee 24.38% 44.51% 27.12% 47.80% 46.63% 82.12% 35.76% 31.97% 33.92% 31.21%
™ 2015 Profit 57.39% 41.36% 56.79% 26.93% 24.84% -0.64% 33.77% 40.50% 27.71% 50.00%
2016 Employee 21.20% 26.90% 44.96% 40.21% 74.76% 32.88% 27.50% 34.48% 29.33%
2016 Profit 61.58% 58.92% 29.98% 29.60% 0.25% 38.57% 41.97% 36.24% 50.93%
2017 Employee 23.70% 28.60% 47.91% 40.02% 64.37% 31.86% 36.13% 37.35% 29.13%
12017 Profit 60.21% 54.09% 28.32% 33.06% 1.94% 41.77% 34.47% 31.59% 50.98%
2018 Employee 25.89% 33.83% 48.74% 38.78% 66.84% 32.82% 35.56% 30.08% 29.55%
2018 Profit 62.11% 51.80% 30.60% 35.50% 0.95% 41.49% 40.04% 37.95% 51.90%




Business Development to Profit (Partner Remainder)
70.00%

60.00%

50.00%

40.00%

30.00%

- .III III III
- -III III III

0.00%

-10.00%
Firm 2 Firm 3 Firm 6 Firm 7 Firm 8 Firm 9 Firm 10 Firm 12 Firm 17 Firm 19
M 2014 Bus Dev. 1.68% 1.23% 1.07% 1.37% 2.59% 2.27% 2.09% 2.37% 1.06% 3.24%
W 2014 Profit 48.05% 41.52% 59.01% 26.15% 20.13% 0.13% 34.37% 42.77% 37.42% 48.83%
112015 Bus Dev 0.94% 1.10% 0.64% 1.08% 2.17% 1.91% 1.42% 3.50% 1.06% 3.24%
112015 Profit 57.39% 41.36% 56.79% 26.93% 24.84% -0.64% 33.77% 40.50% 27.71% 50.00%
2016 Bus Dev 1.02% 0.61% 1.05% 3.13% 2.62% 1.76% 3.23% 2.04% 3.51%
2016 Profit 61.58% 58.92% 29.98% 29.60% 0.25% 38.57% 41.97% 36.24% 50.93%
12017 Bus Dev 1.41% 0.56% 1.08% 2.90% 3.86% 2.08% 3.66% 1.70% 4.31%
112017 Profit 60.21% 54.09% 28.32% 33.06% 1.94% 41.77% 34.47% 31.59% 50.98%
2018 Bus Dev 0.28% 1.30% 1.52% 3.77% 2.74% 1.92% 3.06% 1.52% 3.48%
2018 Profit 62.11% 51.80% 30.60% 35.50% 0.95% 41.49% 40.04% 37.95% 51.90%






