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Running a business is like staring
into the abyss whilst chewing glass

Elon Musk
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Accenture Pulse of Change Survey



The Perfect StormWork From 
Home

Work 
Less

Less Resilient
Exhausted

Move On

Want More
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Want it To Be Easier 
&  More Enjoyable
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Profit

CustomerPeople
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Do Difficult 
Things

Improve 
Management

Be Honest

Be More Choosy

What can you be more honest about?

What are the big issues?

How can management improve?

What will you say no to?



#DoLessToAchieveMore   



Promote 
Work/Life 
Balance

Cut 
Bureaucracy

Make it 
Meaningful

Give People More 
Control

What makes work difficult?

How can we reduce OOO working?

Where are people over 
managed?

What difference does your firm make?



Which Way Will You Go?

More of the 
Same

Something 
New
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Sarah McDowell (BA Hons Psych)
Owner – The Leader Centre
M: 07725 325104
W: theleadercentre.co.uk
L: https://www.linkedin.com/in/sarahmcdowell1/


